AKRON MULTI-DISTRICT 1, 2, 3, 4A, 4B, 49, 50, 60

Minutes from meeting July 21, 2007

Attendance: (4) Jay M. (Secy, DCM 4A); Gene M. (Treas, DCM 60); Mike S. (DCM
4B); Jason S. (Knuckleheads)

The meeting was opened with the I Am Responsible Pledge and Serenity Prayer at
4:00m.

Concept Seven was read and discussed
New GSRs : None

Secretary Report: Jay M., presented the minutes from the June 23 meeting. They were
both approved as written.

Treasurer Report: Gene M. presented the report. Cash $46. Checking balance $2,111.98
including the $800 prudent reserve. Working capital after $800 prudent reserve is
$1,357.98. The treasurer’s report was approved.

Special Election for Chairperson: Tabled because of sparse attendance

Committee Reports: The Picnic Committee chair was not present. Gene M. reported on
the budget. Expenses Rent $55; Meats $166.53; Plaque $29.75; Flyers $46. Cash
reimbursements misc. expense $148.31. Total cost $445.59 out of $450 budgeted. The
picnic was a success, attendance estimates vary but seemed to be 50-75. Lots of food this
year, but not too much meat leftover. Perhaps think about new venue next year, it took
significant time to clean up trash in the pavilion.

Home Group Structure: A report was given by Jay M. Looking for September/Oct date,
prefer 9/29. Will provide Subway again. Preliminary plans to open with Steve K. on
Temple Square on how a “healthy” home group operates. Jay M. will follow with power
point presentation on Home group structure and Dan F. will finish with the general
service perspective. Next meeting will be August 7". A MOTION was made to set the
budget at $350. Seconded and passed.

Public Information with cooperation with CA & NA: Mike S. reported we will seek to
inform courts, probation departments, treatment centers, etc what each Fellowship does
and does not do. Meeting August 25 at Akron Intergroup to discuss cooperation.

Old & New Business: None

Good & Welfare: None

The meeting was closed at with the Lord’s Prayer at 4:58 pm.



